YCC Leadership Gathering: Agenda

THIS WAY TO OUR FUTURE.....Advancing the OST Field
Tuesday, February 24, 2009 9-3
Twin Cities United Way: McKnight Room 404 S. 8" Street « Mpls

‘ Intended Outcomes

*Reflect on learnings from our collective YCC work

eldentify information needs for 2009 & beyond

*Frame our policy & advocacy strategies
eUnderstand our Business Engagement Initiative & steps forward
eldentify resources to advance our work
*Confirm our right structure/right people for our future work

*Enjoy good conversation with colleagues

eLeave clear & energized about upcoming year

O Agenda

9:00 Welcome ----Jack Tamble

Overview of the Day ---Edie Meissner

A Look Back: reflections on the year

Leadership and meeting structure 2008-9 ---Laura LaCroix
10:00 Data Data Data: Our work to advance the field. What next? ---Jack Tamble+

lead organizations

11:15 Advocacy and Policy: a look at scenarios ---Laura LaCroix
12:00 Identifying Resources to Advance our work ----Jack Tamble

12:15 Working Lunch: Identifying Resources to Advance our work

1:15 Our Business Engagement Initiative: Now and Next Steps -- Joellen Gonder- Spacek,
Laura LaCroix-Dalluhn &
Chuck Slocum

2:00 Right structure, right people: Leadership for the field and for YCC alliances
---Jack Tamble
2:30 Next Steps: Decisions and Recommendations ---Edie Meissner

2:45 Reflections on the day

‘ Meeting Preparation

* Review the completed through YCC collaborations and partnerships with special attention to 1) expanding
potential uses for the work and 2) what other data or tools will be needed in the near future.

* Review the 4 scenarios for policy and advocacy work

* Review Business Engagement Initiative plan with MN Chamber of Commerce

« Consider what individual or organization resources you might offer for the future YCC work.
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