Youth Community Connections
Minnesotla's Stalewide Afterschoal Alliance

STRATEGIC LEADERSHIP TEAM

April 28, 2009
1:00 — 4:00 PM

The McKnight Foundation

Proposed Agenda

Library

TIME

AGENDA ITEM

FOLLOW UP/
NOTES

1:00 PM

Welcome and Partner Updates — Jack

1:15 PM

Review and Discuss Next Steps from Retreat —
Jack/Laura
e Updates on Current Work
0 Business engagement initiative (youth workforce
initiative)
o Policy and Advocacy work
e Being Strategic About the Current Work
o Doing more with what we’'ve accomplished
o New Work
e Right Structure, Right People
0 Reaching others in strategic and meaningful ways
0 Reaching across the state and across disciplines

Key Questions to consider
e What's needed right now?
e How do we accomplish this work? Same or similar
process or change the process?

2:45 PM

Staff Report - Laura

3:15 PM

Updates from SLT Representatives — Jack

4:00 PM

Adjourn

Next Meeting: June 23, 2009 from 1:00-3:00 pm @ McKnight




